
CONTENTS 

page 

List of Figures and Tables xi 

1. Introduction 1 

 1.1. Outline 1 
 1.2. Motivation of research 3 
 1.3. Aim of this book 4 
  1.3.1. Definition: How 4 
  1.3.2. Definition: Research 5 
  1.3.3. Definition: Managers 5 
  1.3.4. Definition: Sense making 5 
  1.3.5. Definition: Managerial branch 6 
 1.4. Research question 6 
 1.5. Summary 7 
 References  8 

2. Literature review 11 

 2.1. Introduction 11 
 2.2. The evolution of stakeholder theory 12 
 2.3. The managerial branch of stakeholder management 16 
 2.4. Practitioner-oriented stakeholder management models 18 
  2.4.1. Stakeholder identification 18 
  2.4.2. Stakeholder saliency 19 
  2.4.3. Stakeholders’ wants and needs 23 
  2.4.4. Stakeholder performance metrics 24 
  2.4.5. Stakeholder influencing strategies 25 
 2.5. Framing stakeholder management praxis 29 
  2.5.1. Stakeholder communications approach 29 
  2.5.2. Stakeholder relationship approach 32 
  2.5.3. Stakeholder positioning approach 36 
 2.6. Summary  39 
 References  39 



viii Making Sense of Stakeholder Management 

page 

3. Research methodology 49 

 3.1. Case study methodology 49 
 3.2. Research design 53 
 3.3. Introduction to (data) analysis 55 
 3.4. Multiple units of (data) analysis 58 
  3.4.1. Main study – gaining site access 59 
  3.4.2. Criteria for selecting the main research sites 59 
  3.4.3. The context of the stakeholder environment 60 
  3.4.4. Data sampling 60 
  3.4.5. Selecting the interview participants 61 
  3.4.6. Semi-structured interview method 64 
  3.4.7. Developing semi-structured interview questions 65 
  3.4.8. Analysing the semi-structured interviews 66 
 3.5. Data management 67 
  3.5.1. Data storage 67 
  3.5.2. Biases 67 
 3.6. Summary 68 
 References  68 

4. Research results and discussion 73 

 4.1. Introduction 73 
 4.2. How do managers make sense of stakeholder management? 74 
 4.3. The communications approach 77 
  4.3.1. Implications of the communications approach 82 
 4.4. The relationship approach 88 
  4.4.1. Implications of the relationship approach 94 
 4.5. The positioning approach 99 
  4.5.1. Implications of the positioning approach 106 
 4.6. Summary 111 
 References  113 

5. Conclusion 117 

 5.1. How do managers make sense of stakeholder management? 117 
 5.2. The contribution of this research 119 
  5.2.1. Contribution to stakeholder theory 119 
  5.2.2. Contribution to praxis 121 
 5.3. Limitations of this research 122 
 5.4. Opportunities for future research 123 
  5.4.1. Implications of each approach 123 



 Contents ix 

page 

  5.4.2. Greater consideration of institutional pressures 124 
  5.4.3. Identifying the intention-action gap 124 
  5.4.4. Development of the positioning approach 125 
 References  125 

Index   129 



x Making Sense of Stakeholder Management 

 


